
Substance Use 
Disorder in Our 
Community & 
Industry

Help Is Available



Mental 
health and 
substance use 
disorders affect 
people from all 
walks of life and 
all age groups.



• Mental health issues have 
increased during the COVID-19 
pandemic. On average, more than 
one in three adults in the U.S. has 
reported symptoms of anxiety 
and/or depressive disorder since 
May 2020. In comparison, from 
January to June 2019, 
approximately one in ten adults 
reported symptoms of anxiety 
and/or depressive disorders. 



Drugs and 
Alcohol?



Comorbidity







The Mental 
Health Issues 
of Today Are 
The Substance 
Use Issues of 
Tomorrow 





According to the 
Centers for Disease 
Control and Prevention, 
as of June 2020, 13% of 
Americans reported 
starting or increasing 
substance use as a way 
of coping with stress or 
emotions related to 
COVID-19.



the American Medical Association 
reported in December 2020 that 

more than 40 U.S. states have seen 
increases in opioid-related 

mortality along with ongoing 
concerns for those with substance 

use disorders.



What’s Keeping 
People From 
Getting Help?



No Insurance – Couldn’t Afford 
It



Mental 
Health 

America



NAMI – The National Alliance on Mental Illness



Recovery Café, Lafayette



24 Hour Warm-Line (765) 490-0381



Peer Support A peer is a companion in your recovery 
journey who has been through some 
of the challenges you may be facing 
and come out on the other side. They 
are there to help you discover what 
recovery means to you, what it looks 
like to you, and to help you move 
toward those goals. A peer has both 
training and lived experience and can 
coach you through the process of 
finding recovery resources to meet 
your specific needs. A peer is a coach, 
a mentor, an advocate, and an ally.



Don’t Know 
Where to Go 
& Not Ready 

To Stop 
Using



What would 
recovery look like 
for you and how 
can we support 
you on that 
journey? 



Might Have A Negative Effect On My Job

www.in.gov/recovery/work/



For updates and invites please email Amy O’Shea at aoshea@uwlafayette.org

mailto:aoshea@uwlafayette.org




P E E R  
S U P P O R T  I N  

T H E  
W O R K P L A C E

W E  A L L  N E E D  H E L P  

S O M E T I M E S  



W H E R E  D O  
Y O U  F I T  I N  

A S  A N  
E M P L O Y E R ?  



E M P L O Y E E S  
A R E  O U R  M O S T  

V A L U A B L E  
A S S E T  



W E  D O N ’ T  
T H R O W  A W A Y  
T H E  W E L D E R  
W H E N  I T  H A S  
P R O B L E M !  

W H Y  W O U L D  W E  T H R O W  

A W A Y  A N  E M P L O Y E E  W I T H  

A  P R O B L E M ?  





W E  I N V E S T  I N  T R A I N I N G  W H Y  
N O T  R E C O V E R Y ?

I N  2 0 1 8 ,  E M P L O Y E R S  S P E N T  A P P R O X I M A T E L Y 1 , 2 9 9  U . S .  

D O L L A R S  P E R  E M P L O Y E E O N  L E A R N I N G  A N D  D E V E L O P M E N T .



R E T E N T I O N  I S  
C H E A P E R  T H A N  
R E P L A C E M E N T !

• The cost of replacing an employee ranges from 25% to 

200% of that employee’s annual salary, not including 

losses in company knowledge, continuity and 

productivity. (Indiana Chamber of Commerce Workforce 

Recovery)



B E C O M E  R E C O V E R Y  
C A P I T A L  T O  Y O U R  
E M P L O Y E E S  

• Invest in a peer-based solution for your employees.

• Become invested in the employee's recovery.

• Be an integral portion of your employee's recovery 

capital. 



T H E  P H O E N I X  W A Y

• Phoenix has developed a program that is a cooperative of two divisions working to provide recovery to individuals 

suffering from Substance Use or Mental Health Disorders in the workplace 



R E C O V E R Y  I S  P O S S I B L E !
O U R  M I S S I O N :

• TO PROVIDE MULTIPLE PATHWAYS TO RECOVERY 

SOLUTIONS THROUGH PEER-BASED SERVICES AND 

LIVED EXPERIENCES WITH EMPATHY AND 

COMPASSION



P H O E N I X  E M P L O Y E E  
R E C O V E R Y  P R O G R A M

• A modern approach to Employee Assistance Program, 

with a focus on an overall approach to recovery.  



W H A T  D O E S  
R E C O V E R Y  
L O O K  L I K E  
F O R  T H E  
E M P L O Y E E ?

• Our peers embrace the multiple 

pathways to recovery and help 

guide the employee to the 

pathway that will make them 

successful!



T H E  
P H O E N I X  

T E A M

• Our peer-based team is made up of individuals who have 

experienced substance and mental health recovery 

themselves.  Their training provides connections to 

recovery resources and the ability to assist others in 

exploring a personalized recovery pathway option.  



B Y  D E S I G N

We perform our services by design, a positive drug 

screen at a participating clients workplace leads to a 

consultation with one of our peers.  



S U P P O R T   F O R  
T H E  L O N G  H A U L  

O U R  P E E R S  A R E  I N  I T  F O R  T H E  L O N G  

H A U L .   W E  P R O V I D E  C O N T I N U E D  

S U P P O R T  W H E N  T H E  R O A D  G E T S  

C U R V Y  O R  B U M P Y .   



P E E R S  I N  T H E  W O R K P L A C E  I S  T H E  
F U T U R E  O F  R E C O V E R Y  A N D  B U S I N E S S  

S U C C E S S



Jason Padgett, Addictions Services Program Director  
padgett@phoenixparamedics.com

Colby Reel, Director of Innovative Services  
reel@phoenixparamedics.com

mailto:padgett@phoenixparamedics.com

